	[image: image2.png]SSM%%,
%




	SSW

Gateway Court Suite 10

81 – 91 Military Road 

Neutral Bay NSW 2089

Australia
	ABN 21 069 371 900

info@ssw.com.au                

www.ssw.com.au


Phone (+ 61)2 9953 3000  

Fax (+ 61)2 9953 3105


[image: image1.png]SSM%%,
%





Dear XXX,

Lead-in softener required here
Thanks for the meeting last XXX. It was great to meet and discuss your requirements. Our current understanding is that you would like to:
· XXX

· XXX
· XXX

· XXX
· XXX

· XXX
As per our conversation here is a description of what is required to allow SSW to help you achieve your goals. If you’re interested in how we run projects at SSW please check our Rules to Better Project Management: http://www.ssw.com.au/SSW/Standards/Rules/RulestoBetterProjectManagement.aspx 
I'm very happy to discuss any part of this brief proposal. Feel free to give me a call. 
Terms and Conditions
Should this work be accepted, it will be conducted according to our standard Terms & Conditions. These can be viewed at http://www.ssw.com.au/SSW/Standards/Forms/ConsultingOrderTermsConditions.aspx. I will need you to sign a copy and fax it to me on +61 2 9953 3105 prior to work commencing.
Specification Review
SSW always enters into a specification process with clients before beginning work on a project. Just like you would never build a house with getting an architect to create a plan; SSW always creates detailed plans for the project before starting work.

As you might appreciate, it is not realistic to understand the complexity of your system and give you a realistic estimate after a brief meeting. Our experience tells us we will need to spend a few days to obtain and document the requirements from your project’s stakeholders. This will help you turn your ideas into a more detailed roadmap. 

There are two variations for us doing the Specification Review:
· If you have an existing specification, we give it a high level review
· If you do not have an existing specification, we generate a high level overview of all of the requirements that have been identified
The deliverables for the Specification Review depend upon how large the application is and the time we have spent on the review.  

You will receive:
·  High level PowerPoint presentation 
· Requirement Analysis

· Infrastructure – A summary of your current infrastructure, and technology configuration and limitations
· System Overview – An overview the new system requirements
· System Integration – An outline of integration required with different data sources. SSW developers will investigate all these systems and create a roadmap for the integration. You will have a confirmation that all sources can be integrated and the method of integration
· Summary Release Plan
· A list of tasks will be broken down based on the Requirements Analysis and the Architectural Design

· These tasks will then be estimated and moved into release plans for two week implementations
· Ballpark estimates

· The number of releases 

· The number of ‘man-months’ of work to complete the project
· Estimated cost of the project

· A word document, if required
· Contains the Software Architects’ notes and screenshots
· Architectural Design

· Database Schema – A basic schema of your new database to be designed according to your requirements. The schema will demonstrate the table design and relationships in the back-end
· Page Descriptions – A general description of the pages based on the System Overview above, including controls and general business rules which provide the foundation for detailed business logic and implementation
· Sitemap – A diagram illustrating the application navigation, and the connection between pages
For most projects the specification process is broken up into a number of stages, the first being a specification review, and then further specification work as and when required. For smaller projects, say less than a month in duration, only a specification review may be conducted. It really depends on how complex your project is. 

Resources
SSW employees are Microsoft Certified, and constantly training in the latest technologies.
OBTAIN CURRENT RATES FROM

http://www.ssw.com.au/ssw/Standards/Forms/ConsultingOrderTermsConditions.aspx 

Adam Cogan
Profile: 
http://www.ssw.com.au/SSW/Employees/employeesprofile.aspx?EmpID=XXX 
Standard Hourly Rate=$XXX+GST 
Prepaid Hourly Rate=$XXX+GST (minimum 40 hours per resource, subject to prepaid terms)
Justin King
Profile: 
http://www.ssw.com.au/SSW/Employees/employeesprofile.aspx?EmpID=XXX
Standard Hourly Rate=$XXX+GST 
Prepaid Hourly Rate=$XXX+GST (minimum 40 hours per resource, subject to prepaid terms)
Estimate

The estimated cost for your specification review is $XXX+GST, based on two developers each working for XXX 8 hour days.

Let’s get started!
Our developers are very comfortable working in other companies’ environments, are all fast learning and will be able to get up to speed quickly and seamlessly to help you. 

XXX, I look forward to chatting with you in the next couple of days so we can get cracking and build you some fantastic software. 
Kind regards, 

XXX
Account Manager
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